Ferguson Road Initiative
Weed & Seed Steering Committee
Agenda
January 13, 2008  •  7:00 p.m.—8:30 p.m.
White Rock Church of Christ
9220 Ferguson Road • Fellowship Hall
 
Meeting Purpose: To update the community on our progress and gather input on key issues and challenges.
Desired Outcomes
1. Approve Minutes from our September 10th meeting
2. Shared Understanding of Progress Reports
3. Meet our New Staff Members (Benjamin Williams & Gail Washington)
4. Understand the status of the WRH Recreation Center/Library Complex
5. Election of Officers & Directors for 2008
6. Understand upcoming events
7. Create a list of next steps and an action plan of who will do what by when.
Roles

 Sponsors 
Councilpersons Carolyn Davis & Sheffie Kadane

Facilitator
Bill Coleman, Chair

 Scribe
Gary Lawler

Timekeeper 
Carolyn Bullard
Rules
· Listen and respect the comments and ideas of others. 

· Honor time limits, stick to the agenda. 

· Share your experience and perspective with the group.
Decision Making
· Consensus, Fallback, majority vote
AGENDA
7:00
Welcome, 10’
Bill Coleman

Welcome

Introductions
7:10
Start Up, 10’
Bill Coleman

Review meeting outcomes

Review ground rules

Approve September 10th minutes
· Review FRI Strategic Plan
7:20
Progress Reports, 25’
Vikki Martin

Executive Director’s Report (5’)
Vikki Martin

Points Weed and Seed Report (5’)
Kerry Goodwin
· Gang Prevention Services (5’)
Gail Washington/Susan Walker

· Crime Prevention Services (5’)
Benjamin Williams

· Law Enforcement Report (5’)
Sgt. Steve Armon
7:45
White Rock Hills (WRH) Recreation Center/Library Complex, 25’



Bill Coleman, Susan Walker, & Bobbi Bilnoski

Understand the status of the WRH Recreation/Library

Understand our next steps with the City of Dallas
8:10
2008 Election of Officers & Directors
Dr. Ken Cantrell
8:15
Wrap Up, 10’

List next steps, create an Action Plan
· Review important upcoming dates
8:25
Adjourn............................................................................................................................All
 
Our meeting will begin on time so that we can adjourn on time.
