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1. Overall Strategy Goals for each component:

Law Enforcement

	Goal 1.0
	Increase awareness and collaborative partnerships to address drug trafficking and abuse. 
	$10,974

	Goal 2.0
	Develop strategies to address primary causes of burglaries in residential/ business/auto settings.
	$10,974

	Goal 3.0
	Foster a renewed sense of community safety by increasing visibility of uniformed officers around neighborhood and schools using both bicycle officers and marked patrol cars.
	$76,634

	
	Total Budget
	$98,582


Community Policing
	Goal 1.0
	Develop, implement and enhance resident involved crime prevention programs in an effort to take a preventive approach in reducing crime and drug use by building positive relationships and promoting communication between Law Enforcement, the FRI CPS, and the key identified areas inside the 2-Points target area. 
	$12,661

	Goal 2.0
	Develop initiatives utilizing residents to assist DPD in addressing criminal activities.
	$12,661

	
	Total Budget
	$25,322


Prevention, Intervention & Treatment

	Goal 1.0
	Help address long-term drug abuse issues by fostering increased community involvement in seeking solutions and providing alternatives.
	$12,138

	Goal 2.0
	Increase opportunities for youth and their parents to improve the quality of their lives by fostering educational, health social services in the 2-Points community. 
	$27,166

	Goal 3.0
	Identify, foster and encourage opportunities for residents to improve their educational skills through non-threatening traditional and non-traditional education.
	$19,166

	Goal 4.0
	Develop, foster and encourage the development of a truancy initiative alternative program(s) that will result in more students staying and succeeding in school.
	$15,565

	Goal 5.0
	Develop, foster and encourage the development of mentorship as a strategy to improve the educational opportunities for children.
	$12,695

	
	Total Budget
	$86,730


Neighborhood Restoration

	Goal 1.0
	Increase economic development in the target community over 5 years, including creation of 100 new jobs and $30,000,000 in new economic development in target area.
	$15,457

	Goal 2.0
	Establish job skills training and placement program in target area.
	$7,591

	Goal 3.0
	Eliminate blighted areas and reduce code violations that will encourage long-term financial and economic investment in the target area, as well as stabilizing the neighborhood and enhancing community pride.
	$7,579

	
	Total Budget
	$30,627


Special Emphasis – Texas Offender Reentry Initiative

	Goal 1.0
	Reduce recidivism rates of ex-offenders, returning to the 2-Points Weed & Seed target area.
	$25,409


	
	
	Federal
	Local
	Total

	
	Total Budget
	$200,000
	$66,670
	$266,670


FRI Mission:

“To transform the Ferguson Road corridor into a safe, beautiful, prosperous and proud community.  We will do this by inspiring hope through collaboration and by developing and implementing a shared community vision.”

FRI is recognized as a 501(c) (3) non profit organization by the Internal Revenue Service.


