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Strategic Plan

LAW ENFORCEMENT (Stop drug trafficking)

Goal 1.0
Increase awareness and collaborative partnerships to address drug trafficking and drug abuse. 

· Status:
Work is underway:

· In collaboration with USAO, a Point of Contact (POC) with DEA has been identified and invited to serve on the Steering Committee.  

· A major drug trafficking operation took place this past report period.  Combined units of the FBI, DEA, the U.S. Attorney’s Office Eastern District of Texas and local law enforcement agencies arrested 34 people in our target and surrounding areas on charges of trafficking drugs, including heroin that authorities believe originated with the Sinaloa Cartel in Mexico.  More than 100 federal, state and local agents and officers began arresting suspects in the trafficking ring on February 27th. Authorities seized heroin, cocaine, $35,000 in cash, 20 vehicles, and guns. They also seized a furniture store on Ferguson Road, two ice cream shops in an adjacent community, as well as homes on Gross Road and St. Francis Road. The furniture shop and home on St. Francis were in our Graduated community and the home on Gross Road was in the 2-Points community near our planned Safe Haven. While Weed & Seed operations were not involved in this action, the Steering Committee feels that it is partly the result of neighborhood complaints, tips and leads.
· Other major drug busts during the first six months also targeted our community. Made in and around the 2-Points community, over the past 12-15 months, three major drug busts have occurred: reports in the Dallas Morning News indicated that one in the heart of 2-Points community netted 12 kilograms of cocaine valued at $1.5m, 300 pounds of marijuana, $213k in cash, and numerous pistols & assault rifles. Records seized during the raid indicated that this operation had annualized sales of over $15 million.  In two additional seizures, located several blocks just outside of the 2-Points target area, officers netted over 295 kilograms of cocaine valued at over $13.3 million.
· DPD NE Division now has an online drug report system that allows multi-tenant apartment managers to access and monitor drug activity at their properties.

· DPD Results to Reduce Drug Activities in Sector 220: 

	
	2nd Q 2006
	3rd Q 2006
	4th Q 2006
	1st Q 2007
	2nd Q 2007

	Drug Houses Reported to 911
	51
	45
	27
	45
	33

	Number of Drug Complaints to Narcotics Division
	68
	69
	19
	23
	0


· Objective:
Form a multi-agency task force to address drug trafficking and drug abuse in the 2-Points community.

· Status:
Work has begun:

· A web based drug hotline has been established and is up and running. Publicity was begun in January 2007. 

· Patrols have begun and are being targeted to address crime trends.
· New CrimeWatch groups are being encouraged, particularly in multi-family facilities and neighborhoods with high crime rates. 

· FRI Crime Prevention Specialist (CPS) has undertaking a needs assessment within targeted schools and multi-family facilities. Plans are now being development to address crime prevention goals.
· Quarterly CrimeWatch summits are being held to improve training of neighborhood leaders in support of officers.

· FRI staff and ICP officers have attended a USAO sponsored Gang and Youth Violence conference to better coordinate responses with other jurisdictions and gain valuable insight into the growing presence of gangs and links to drug trafficking. Plans are underway to do so again this year. FRI has submitted a grant application to Project Safe Neighborhoods for $60,000 to cover the cost of adding a possible Gang Crime Prevention Specialist and expenses associated with launching a gang intervention initiative.
LAW ENFORCEMENT (Reduce burglaries: residential/business/auto)

Goal 2.0
Develop strategies to address primary causes of burglaries in residential/ business/auto settings.

· Status:

· FRI CPS has undertaking needs assessment and monitoring crime trends. 

· In a collaborative effort with the DPD, Juvenile Probation and the Dallas Independent School District, juveniles who are truant will be returned to school.  Parents of repeat offenders will be cited to court.  Likewise, a curfew initiative will target those juveniles who are detained in violation of the City of Dallas Curfew Ordinance.

· Dallas Police Department and FRI Weed & Seed will work together to identify areas in the community that are experiencing high numbers of burglaries and property crimes.  

· Education programs to teach people how to avoid becoming a burglary victim through local programs such as “Lock, Take, Hide”, “Operation ID” and free VIN etching are promoted.  Statewide programs such as “H.E.A.T. (Help End Auto Theft) are publicized and promoted in ALL public meetings and especially with apartment managers and residents.  FRI provided registration to the public at our annual litter abatement event and 25 cars were VIN etched.
· There has been a 35% increase in burglaries of business, and a 23% increase in robberies of business over the past six months.  FRI and DPD are presently working on strategies designed to reverse this trend over the next six months.

· Status:

· A multi-jurisdictional truancy initiative has been undertaken.

· FRI has approached City Attorney’s Office to establish linkage to begin development of a Community Prosecutor.  

· FRI has expanded e-Newsletter and FRI News to cover all newly targeted neighborhoods. Publications have included crime prevention tips. 

· FRI has developed and printed a Crime Watch Tool Kit (in English and Spanish) using other donated resources.

· Increased bike and other overtime patrols are working to increase uniformed police visibility in targeted neighborhoods.

· FRI is providing, in collaboration with one of our faith-based partners, office space to Juvenile Probation with youth in our target area for regular meetings with juvenile offenders. Two officers have been housed with FRI this year, three next year serving about 80-100 youth under mandatory supervision.

· FRI is supporting grant writer at G.W. Gaston MS to bring additional resources into school.

· A FRI has obtained baseline truancy information from DISD to establish a truancy tracking system to better measure future outcomes.

· All stakeholders were placed in a searchable database in October 2006.

LAW ENFORCEMENT (Renew sense of community safety)

GOAL 3.0:
Foster a renewed sense of community safety by increasing visibility of uniformed officers around schools using both bicycle officers and marked patrol cars.

· Status:

· Bike and other overtime patrols have increased visibility across the targeted neighborhood based on crime trends.

· DPD Command staff, ICP officers and FRI staff participated in the national Law Enforcement Conference in Phoenix and gave a presentation on law enforcement strategies after Weed & Seed funding had ended.  Materials from conference were distributed across the country, including Puerto Rico and Alaska.

· DPD Dep. Chief of the Northeast Patrol Division has scheduled and promotes quarterly CrimeWatch summit meetings to train and better involve residents in support of officers and law enforcement.
· The DPD Safe Team has become aggressively active in the 2-Points multi-tenant community over the past six to eight weeks.  The Safe Team sets up a mobile command center at targeted apartment complexes. ICP and other units assigned to team heighten police presence and law enforcement to 100% until criminal activity that triggered team subside. More results on this activity in a later report.
· Status:

· Programs, presentations and needs assessments have been undertaken in the neighborhood schools and faith community. A plan of action is being developed.

· ICP officers are monitoring school zones during rush hours.

· FRI has a Police Kiosk (donated space) at a faith-based partner where bike patrols are originating.
· FRI Steering Committee prepared and submitted a grant application to Project Safe Neighborhoods (referenced above) to address the growing presence of gangs and drug violence in our community. It was announced that we will probably receive $60,000 for this initiative in late fall or early winter.  Lines of communications are being opened with Bryan Adams High School to form partnership.
Crime Stats (2005/2006/Percent Change):

	Offense
	2005
	2006
	Variance

	Aggravated Assault
	166
	157
	-5%

	Murder
	3
	1
	-67%

	Rape
	16
	8
	-50%

	Robbery/Business
	13
	16
	23%

	Robbery/Individual
	118
	129
	9%

	Total Violent Crime
	316
	311
	-2%

	Burglary/Business
	77
	104
	35%

	Burglary/Resident
	327
	318
	-3%

	All Thefts
	306
	271
	-11%

	Theft/BMV
	332
	293
	-12%

	UUMV
	226
	281
	24%

	Total Non-Violent
	1268
	1267
	0%

	Total Part 1 Crime
	1584
	1578
	0%


COMMUNITY POLICING (Enhance resident involvement in crime prevention)

Goal 1.0
Develop, implement and enhance resident-involved crime prevention programs in an effort to take a preventive approach in reducing crime and drug use.

· Build positive relationships and promote communication between Law Enforcement, the FRI CPS, and the “at risk” youth in the key identified areas inside the 2-Points target area. 

· Status:

· FRI has established a Police Kiosk (donated) in the target area in the facilities of a faith-based partner from which we are launching bike patrols. We are also seeking an additional highly visible location within targeted community. 

· FRI is working to establish new CrimeWatch groups, revitalize existing groups, and develop and train neighborhood leaders, particularly within multi-family facilities. 

· Two new groups created.  

· CrimeWatch Tool Kit developed, printed and being distributed.

· Quarterly CrimeWatch summit meetings scheduled and held.

· Two (2) new crimewatch groups operational in target area, a third is in development stage.
· FRI Steering Committee is planning a big Block Party for National Night Out. U.S. Attorney Richard Roper is our guest speaker.  Party will be a combined event of all of our neighborhood crime watch partners with the intent of attracting new members to each group. It is estimated that between 200-300 people attended this function.
COMMUNITY POLICING (Reduce Criminal Activity in Target Area)

Goal 2.0
Develop initiatives utilizing residents to assist DPD in addressing criminal activities.

· Status:

· DPD is working to develop a closer working relationship with all CrimeWatch groups throughout the Northeast Patrol Division. Regular quarterly CrimeWatch summits are being held.

· Two new CrimeWatch groups are established, a third is in the development stage. 

· FRI has written, published and is distributing a CrimeWatch “how-to” tool kit – “A Guide to Starting, Organizing & Maintaining Your Neighborhood CrimeWatch.”
· FRI has approached Dallas City Attorney’s office to identify funding for a Community Prosecutor, and dedicated code enforcement officers for target area.

· FRI has undertaken, recently completed and is now analyzing needs assessment data from all apartment complexes in the target area.  FRI CPS and DPD ICP are working with apartment managers to establish crime watch programs within targeted, high-crime complexes.  

· DPD provides a monthly meeting for all apartment managers in target area to discuss crime prevention issues through Safer Communities for Residents and Apartment Managers (SCRAM). A FRI board member has chaired this group this past year. By City of Dallas ordinance, all apartment managers must attend at least four CrimeWatch meetings per year.

· DEFY has been implemented and is being aggressively pursued. FRI has developed external/non-federal funding to cover cost of DEFY and provided resources to all seven (7) North Texas Weed & Seed communities. 

· Initial crime prevention/education and apartment monitoring strategies have been identified and are available to put into action at the beginning of July 2006 and maintained throughout 2007 in conjunction with SCRAM, FRI CPS and Weed & Seed Coordinator.

· All programs can be adjusted as needed in response to unforeseen contingencies. On-going.
· FRI Steering Committee is promoting use of our web-based crime tip system. Any neighborhood stakeholder can access and leave tips directly for Weed & Seed and other units of DPD. To view system, access via our website at www.fergusonroad.org. 
PREVENTION/INTERVENTION/TREATMENT (Provide alcohol and drug prevention services and education)

Goal 1.0
Help address long-term drug abuse issues by fostering increased community involvement in seeking solutions and providing alternatives.

· Status:

· An inventory of existing services has been completed. 

· FRI is working to develop a local collaborative venture between all service providers in the area. Organizational meetings have been held and group is developing a plan of action.

· Needs assessments are being prepared and distributed through 2-Points community. Every elementary school child has taken a copy home and representatives have discussed at PTA meetings.

· A proposal was developed and submitted to ONDCP for a Drug Free Community Support Grant Original grant. It was turned down for 2006. FRI has not yet decided whether to re-apply for funding in 2007.
· FRI has added a member of the Greater Dallas Drug and Alcohol Abuse Commission to our Steering Committee and is active in locally implemented initiatives to reduce drug and alcohol abuse amongst teenagers in our target area.
PREVENTION/INTERVENTION/TREATMENT (Establish Safe Haven sites)

Goal 2.0
Increase opportunities for youth and their parents to improve the quality of their lives by fostering educational, health, and social services in the 2-Points community. 

· Status:

· Needs assessment has been developed and is being circulated to all families within targeted schools.  

· FRI is seeking to develop Safe Haven relationships with several local faith-based organizations, schools and other nonprofit groups. 

· FRI has established a Safe Haven with one group covering the Volunteer Income Tax Assistance (VITA) initiative.  We are exploring other possible relationships with group.

· Status:

· Work is underway to identify additional Safe Haven sites. One site has been opened offering VITA services and is providing space to house Juvenile Probation officers assigned to our area.

· Another faith-based organization was utilized for office space for our Juvenile Probation initiative. This may be expanded to other services in future, pending completion of needs assessments.

· D.E.F.Y. has been implemented. Non-federal funds were developed, not only covering 2-Points community but all seven (7) Weed & Seed sites in Dallas/Ft. Worth.

· FRI is working to develop an Individual Development Account (IDA) program as part of the national demonstration project initiative. This project will include financial literacy training.
· FRI has partnered with one of our Safe Haven’s to offer Camp Hope to 60 children this summer for an 8 week summer “life skills” training experience. See below for more details.
PREVENTION/INTERVENTION/TREATMENT (Increase educational programs for children and youth in target area in traditional and non-traditional settings)

Goal 3.0
Identify, foster and encourage opportunities for residents to improve their educational skills.

· Status:

· FRI is working with a new partner who will begin offering GED and ESL classes, January 2007. Services have been implemented in our “graduated” site and will, if supported by our needs assessment, be expanded to the 2-Points community.

· Status:

· Needs Assessment is underway. Technology training (Kids Club) has been implemented at VITA computer lab in off season, and ESL is also being offered at this location.
· FRI has partnered with the Lutheran Inner City Network (LINC) to expand and improve their facilities. This is the second summer of Camp Hope designed to provide 8 weeks of meaningful, hands on life skills training for children in East Dallas. Camp Hope has targeted low-income students with few if any other camp options. FRI was instrumental in getting a $5,000 donation to the camp to help cover the cost of hiring students from area high schools as mentors. A little over 60 children are participating in this year’s camp which started July 5th.  
PREVENTION/INTERVENTION/TREATMENT (Develop truancy alternative and diversionary programs)

Goal 4.0
Develop, foster and encourage the development of a truancy initiative alternative program(s) that will result in more students staying and succeeding in school.

· Status:

· Area wide multi-jurisdictional truancy enforcement initiative is underway.  A truancy data tracking system has been developed to allow better information to measure outcomes. Diversionary programs have not yet been implemented.

· Talks are underway to discuss development of a Community Prosecutor for target area.

PREVENTION/INTERVENTION/TREATMENT (Develop mentorship program utilizing college students and children in targeted community, through organized activities)

Goal 5.0
Develop, foster and encourage the development of mentorship as a strategy to improve the educational opportunities for children.

· Status:

· See PIT Goal 3, Objective 2. High school students were recruited to work with Camp Hope.
· Students are presently being recruited to work in our VITA center.

· Pending completion of needs assessment.

NEIGHBORHOOD RESTORATION (Increase economic opportunities, growth and new jobs in 2-Points community)

Goal 1.0
Increase economic development in the target community over 5 years, including creation of 100 new jobs and $30,000,000 in new economic development in target area.

· Status:

· VITA services implemented and IDA program under development pending identification of funding sources.

· FRI’s Bond and Community investment activities have resulted in over $19 million for much needed infrastructure projects in this fall’s bond election. These include the building of a community center, park improvements, a library, bridge & road improvements and erosion control.

· Discussions with City Council persons are underway.  The City’s economic development office has funded the printing of our Crimewatch Tool Kit.
· City of Dallas has agreed in principal to undertake an Urban Design Land Use study of the Buckner/Peavy neighborhood.  FRI has been instrumental in getting this agreement. Study will cost about $2m and City is looking for funds to cover.
NEIGHBORHOOD RESTORATION (Develop labor force to fill new jobs being created)

Goal 2.0
Establish job skills training and placement program in target area.

· Status:

· The Texas Workforce Development Office has recently opened an office and training center in the 2-Points Community.  FRI is inviting the Office Manager to join the Steering Committee.  Office will like Weed & Seed into the City’s overall job/workforce development plans.

· FRI is exploring ways this may affect special populations such as ex-offenders.  

· FRI has opened lines of communications with Dallas Christian Women’s Job Corp who have began a training operations in our area. Training includes 

· Computer skills

· Job readiness

· Money management

· Resume writing and interviewing

· Personal development and 

· Interpersonal relationships.
NEIGHBORHOOD RESTORATION (Restore and Beautify 2-Points community)

Goal 3.0
Eliminate blighted areas and reduce code violations that will encourage long-term financial and economic investment in the target area, as well as stabilizing the neighborhood and enhancing community pride.

· Status:

· Annual litter clean-up and graffiti abatement day was established last year during OR, prior to funding. Spring Cleanup is scheduled for this spring.

· As part of FRI’s proposal to the City for a community prosecutor, FRI is seeking a part-time code enforcement specialists assigned to the same office.
· FRI – 2-Points was instrumental in obtaining funding from the City to build a walking track around one of our key, centrally located parks, and the development and building of Dallas’ first ever Skate Park for roller-blade and skate boards.  This $250,000 investment was a major accomplishment and will open for children this summer (2007). 

· See NR Goal 1 for planned Urban Land Use study being planned to establish goals and objectives for community.
Special Emphasis Initiative

PROBLEM STATEMENT:
It is a perception within neighborhood associations, the law enforcement community and federal and state agencies that “re-offending” returned felons on parole and probation are one of the primary causes of crime within our target area.  When discussing the implementation of a ReEntry Initiative with our Weed & Seed Steering Committee community “grassroots” representatives only wanted to discuss how we can identify ex-offenders in our neighborhoods and encourage them to move somewhere else.  

The purpose of this Special Emphasis Initiative is to determine validity of neighborhood and law enforcement perceptions and, if true, develop strategies and initiatives, consistent with our Weed & Seed Strategy to address concerns, reduce recidivism rates in our community and continue to transform our community into a “safe, beautiful, prosperous and proud community…”

An initial review of our area reveals that there are over 300+ ex-offenders under mandatory adult parole supervision by the Texas Department of Corrections in our Weed & Seed target area.  We’re not sure how many are under mandatory supervision of adult probation officers, but there are at least an additional 75-100 youth offenders reporting to juvenile probation officers working within the FRI umbrella.

FRI proposed as part of an area-wide Weed & Seed initiative in partnership with Potter’s House Ministries and the USAO a collaborative venture including AmeriCorp VISTA members to conduct research and develop a strategic plan for a prisoner re-entry project. 

The purpose of this Special Emphasis Initiative is to coordinate services with existing Weed & Seed activities.

SPECIAL EMPHASIS – ReEntry Initiative

Goal 1.0
Reduce recidivism rates of ex-offenders returning to the 2-Points Weed & Seed target area.

· Status:
An AmeriCorp VISTA volunteer has been recruited and has started work to implement a plan in partnership with seven other Weed & Seed, PSN and Gang Initiative communities 

· Objective:
Develop a Re-Entry Initiative meeting community expectations and direction provided through Steering Committee.
· Plan is under development and preliminary report is due to Steering Committee in near future.
· Task(s)
Identify the number of ex-offenders on probation and parole in the FRI and 2-Points areas and their past offenses or reason that they are on probation/parole.
· Completed.
· Identify the percent of ex-offenders on probation and parole that recidivate and approximate time frame that they re-offend upon release.
· Focusing data down to our target area has proven difficult. Work continues on City/County-wide basis.
· Identify the type of violations/crimes the probationer or parolee commit (i.e. probation/parole violation or crime). 
· No progress yet.
· Develop a database to store information and to be able to create reports.
· Under development.
· Identify the current resources available for the offender through probation/parole (Day Resource Center - Project Rio, GED classes) and social services (Greater Dallas Blue Book).
· Under development.
· Conduct an evaluation on the current resources and programs available.
· Under development.
· Identify the probation and parole officers that supervise offenders in the FRI/2-Points area and their contact information.
· Completed. Complicated by crossing boundaries and heavy turnover.
· Research best type of focus group to conduct and coordinate location, date, invitations, necessary equipment.
· No progress to date. Development of City/County-wide Reentry Council is underway spearheaded by the Office of the U.S. Attorney, the Dallas County District Attorney, Chief of Police and other entities and individuals.
· Facilitate focus group with parole and probation officers to determine their perception of the problems that lead to recidivating and their opinion of possible solutions, the programs that they think will assist the offenders to reintegrate and become productive members of society.
· No progress on this item yet.
· Analyze focus group information and determine what types of programs will assist the offenders and reduce recidivism.
· Pending completion of item above.
· Conduct a "best practices research" on national programs in other communities.
· Pending completion of two items above. Some research has been completed, but not targeted because of lack of completed data.
· Devise plan to implement the 2nd and 3rd phases of the prisoner re-entry program.
· Pending.
· Develop a community resource book of the services in the FRI and 2-Points areas.

· Implementation Plan; Responsibility:

· Start/Completion Dates:
Recruit, train an AmeriCorp VISTA volunteer by January 2007.
· Completed.
· Undertake work in partnership with stakeholders with goal of completing plan development by January 2008.
· Underway. See below.
· Outcomes Measure(s)
Recidivism rates of ex-offenders returning to 2-Points community begins to turn around and shows improvement against local and state rates.
· Focusing down recidivism rates for our area has proven 
A preliminary study report is anticipated shortly and will be included in the second half of the year.  FRI is working with other agencies, governmental units and organizations, including faith-communities to establish a possible City/County-wide Reentry Council. More will be provided on this later.

FRI has a handle on the number of juvenile/adults under mandatory supervision (probation and parole) in our target area, including offenses.[image: image1.png]
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